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ABSTRACY

The objective of this study was to study the supply chain of durian products using
Supply Chain Operations Reference (SCOR) Model in Thasae District, Chumphon Province.
The key informants of the study were divided into two groups: 30 farmers who grew durians
in Thasae District and 10 middle persons who bought durian products in Thasae District,
which made a total of 40 informants. The research instrument was an in-depth interview
form using the structured interview method. Data were analyzed by a descriptive analysis
using the analytic induction which is an analysis of information from various events that
happened to seek for a common conclusion of those events. The research findings showed
that the upstream, durian farmers, employed the management using SCOR Model as follows.
1) Durian plantation was planned by choosing an area and preparing a water source. 2) Raw
material sources and knowledge from people who have knowledge, and experience in
growing durians in the area were searched. 3) The bookkeeping of dtfian production process
was begun on the first day of planting. 4) 30 % &f‘durian praducts were sold to middle
persons who went to the plantation; whereas,” theé othet™\0% were delivered to durian
vendors. 5) The return rate of durian productswwas fiveNpercent of durian products sold to
the middle persons. 6) The operation was‘sdpportediy allotting 40% of revolving fund as a
reserve fund. In addition, the midstregam, middle/persons, employed the management using
SCOR Model as follows. 1) Theréywas a ptahvto buy 5,000 tons of durian products a time. 2)
The midstream found raw material sQufces by making a contact via phone, making a visit to
durian plantations, and buyingsdufian products at wholesale prices. 3) For distribution
process, 50% of durian products were delivered to durian warehouses; whereas, the other
50% were sold in retaik™)*The distribution system determined the price according to the
grading by cutting and buying durian products sold at wholesale prices in durian plantations
and those durian products delivered to the warehouses. 5) The return of durian products
bought from the farmers was five percent due to they were unripe. 6) There was an
investment fund management. For an investment fund for buying durian products, the fund
was estimated by planning costs such as labor costs, transportation costs, fuel costs and

other expenses.

Keywords: management, supply chain, durians, SCOR Model
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