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ABSTRACT

The objectives of this study were: 1) to study the knowledge and understanding of
personnel in the preparation of individualized education program for students with special
needs, 2) to develop the personnel in the preparation of individualized education program for
students with special needs, and 3) to assess the development of personnel in the preparation
of individualized education program for students with special needs at Krabi Special Education
Center. The target group included 29 teachers. The research procedure consisted of four steps:
planning, action, observation, and reflection, and was conducted in two cycles. The research
instruments included a knowledge and understanding questionnaire, a satisfaction assessment
form, and a supervision and monitoring form. Data were analyzed by mean and standard

deviation.

The research findings were as follows. 1) The average score of the knowledge and
understanding assessment of the personnel before receiving the development was at
a moderate level in overall, ranked in descending order: a preparation of the individualized
education program, assessment of learning outcomes according to skills specified in
the individualized education program, and an implementation of the individualized education
program. 2) The development of the personnel showed that the knowledge and understanding
assessment of the personnel after receiving the workshop was at a very high level and was
higher than before receiving the workshop. The satisfaction assessment towards the workshop
was at a very high level. 3) The assessment on the development of the personnel through the
supervision and monitoring showed that the target group could conduct learning activities
according to abilities and types of disability of the students and could select media and
technology which were consistent with learning activities and types of disability of the students.
The target group were able to conduct hand-on activities which learning objectives were
behaviorally organized in the order from easy to difficult and were apparent to cover all subject
matters or skills taught. The learning activities were diverse and to students could actually
practice. The contents were determined based on actual teaching times and learning activities

were consistent with the learning objectives or subject matters. The learning activities were



decided to promote thinking processes of the students and the target group prepared lecture

notes after finishing each class.

Key words : Human resource development, Individual education management plans, Children

with special needs
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