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Guidelines for Developing Relationships Between Political Officials and Permanent
Officials of Subdistrict Administrative Organizations in Tha Sae District,

Chumphon Province
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Abstract
This research aims to (1) study the relationship between permanent civil servants and political
officials within the Subdistrict Administrative Organization (SAQO), (2) analyze issues arising from this relationship, and

(3) propose approaches to improving the collaboration between political officials and permanent civil
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servants of the SAOs in Tha Sae District, Chumphon Province. A qualitative research methodology was
employed, involving 20 key informants, consisting of 10 political officials and 10 permanent civil servants.
Data were collected through in-depth interviews and analyzed descriptively to draw conclusions on
strategies for developing the relationship between political officials and permanent civil servants. The
findings provide insights into fostering better cooperation, addressing conflicts, and enhancing mutual
understanding to improve governance and efficiency in local administrative bodies within the research area.

The research findings reveal that: 1) The relationship between political officials and permanent
civil servants in Tha Sae District, Chumphon Province, is characterized by collaborative efforts aimed at local
development. Political officials focus on setting directions and policies, while permanent civil servants
implement these policies to maximize service efficiency for the public. 2) Issues in the relationship include
mismatched role expectations, unclear communication, insufficient resource support, frequent policy
changes, interference with routine duties, and lack of transparency. These challenges negatively impact
administrative efficiency and community development. 3) Improving the relationship requires fostering role
clarity, open communication, joint skill development, encouraging personnel participation, and creating a
friendly work environment. These measures aim to enhance the efficiency of the Subdistrict Administrative

Organizations in Tha Sae District, Chumphon Province.

Keywords: Power Relations, Political Officials, Permanent Civil Servants, Development Strategies
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