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Abstract

This research aims to 1) study the management approach of public services
of Tha Kham Municipality, 2) study the public’s needs with regard to the management
of public services of Tha Kham Municipality, and 3) propose a management approach
for public services of Tha Kham Municipality, Phunphin District, Surat Thani Province.
This research was qualitative, conducted by carrying out in-depth interviews with 15
key informants, consisting of 2 executives of Tha Kham Municipality, 3 civil servants
and state enterprise employees, 5 private entrepreneurs, and 5 community leaders
and community committee members. Data were analyzed by content analysis
and were then summarized in a descriptive manner so as to derive conclusions about
the management approach for public services of Tha Kham Municipality.

The research results found that 1) the management of public services
of Tha Kham Municipality, Phunphin District, Surat Thani Province, still lacks
the prioritization relating to public services, which should be planned in advance
and should be considered in terms of exigency. 2) Regarding the needs of the people
in the management of public services of Tha Kham Municipality, the people in the
area want Tha Kham Municipality to solve the problems of the public utility system

and drainage system. This is because there is garbage clogging the drains in many areas
of Tha Kham Municipality, causing the drainage system to malfunction. The garbage

also causes flooding there is heavy rain. 3) The management approach of Tha Kham
Municipality is to allow the people to participate in proposing policies on public
services in order to comprehensively solve problems in the area and to devise a new
and up-to-date management approach for public services. This should help increase
the efficiency in solving problems facing people in the area. Based on the research

conducted, the researcher recommends the establishment of a collaborative network
between Tha Kham Municipality, the people in the area, and relevant agencies so as
to develop an efficient and effective management of public services of Tha Kham

Municipality.
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